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Transitioning from retroactive reporting to 
predictive performance management 

• Star Ratings are no longer a static 
scorecard. They are a moving target.

• Cutoff volatility and methodology changes 
make performance harder to anticipate.

• Waiting means reacting after reputational 
damage occurs.

• Leaders need foresight, not hindsight.

Dynamic Ratings

Deciphering the Blackbox: Medisolv's Hospital Star Rating Module
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• A single measure shift possibly can 
change your Star. 

• Hospitals near thresholds are 
one reporting period away from impact. 

• Without forecasting, leaders are 
flying blind.

Volatility Is the 
New Normal
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Star Ratings are the 
public face on Care 
Compare.

The Cost of 
The Star

Patient acquisition Reputation risk

A drop can undo years 
of brand investment.

Market pressure

Consumers, employers, 
and payers 
actively compare 
ratings.

Financial reality

The cost of 
this module is a 
fraction of the value 
of a single Star.



Changes 2026 and Beyond 

2026: Methodology Shifts
• 6 new measures introduced 
• All 5 stars hospitals drop to 4 star if they’re in the lowest quartile for ‘Safety of Care’ 

• Hospitals near cut points experienced significant rating volatility
...and changes continue
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2027 and Beyond: Safety Penalty Era

• Hospitals in the lowest Safety quartile will lose 1 star across all rating levels



The Math Trap:
Why You Can't Calculate This in Excel



2026 Star Ratings are 
shifting. Updates to 
Peer Grouping and 
Mortality/Safety 

emphasis mean past 
performance is no 

longer a predictor of 
future rating. 

The Reality

Hospitals typically lack 
visibility until the CMS 
Preview Period—a 30-
day window that is too 
late to effect change.

The Problem

Medisolv’s new module 
does not estimate. It 

replicates the CMS 7-
step methodology where 

applicable using your 
submitted data.

The Solution

Simulate measure 
improvements. Predict 

score movement. 
Prioritize resources 
before the data is 

locked.

The Outcome

The Executive Brief: Why This Matters Now 
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04
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Replicates the full CMS methodology 
including peer grouping and leveraging 
CMS k means clustering for complete 
transparency 

Forecasts Star Ratings using recently 
published data to reveal risk and safe zone 
positioning

Shows how each measure impacts Z 
scores, group scores, and the final Star 
outcome

Shows how each measure impacts Z 
scores, group scores, and the final Star 
outcome

Simulates improvement scenarios to 
prioritize actions that change the rating 

Enables proactive strategy year-round 
instead of reacting during the 30-day 
preview period

The Glass Box:
Medisolv’s Hospital Star Rating Analyzer Module 
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Star Scenario Engine:
Simulate Your Success



• Data Silos

• Lacks National Peer Group 
Data

EHR

Reporting

• Static Snapshot

• Slow & Expensive

Manual/

Consultants

Not All-Star Reporting Is Equal
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• Automated & Continuous

• Certified CMS Data

• Methodology Integrity



Product Reveal + Guided Demo
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• Visibility software module that makes CMS Star Ratings methodology transparent 
and actionable

What 

• Embedded in the Improvement tab for seamless integration into existing 
workflows

Where

• Prioritization matrix/Advisory services that identifies which measures to improve 
for maximum Star impact

How

What It Is. Where It Lives. How It Works.



Questions?
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Ready to
Improve Your 
Star Rating?

medisolv.com/hospital-star-rating
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